Since Clemmer (1958) published the Prison Community in 1940, sociologists and criminologists have sought to explain the culture of prisons. A key debate in this literature centers on the extent to which inmate culture is either a product of the prison environment or an extension of external subcultures. Those in the former camp, such as Sykes and Messinger
, Cloward (1977) , and Goffman (1961) , have argued that the inmate social system is formed "as a reaction to various 'pains of imprisonment' and deprivation inmates suffer in captivity" (Leger and Stratton 1977:93) . These writers saw the prison as a total institution in which the individual, through a series of "status degradation ceremonies," gradually became socialized into prison life. Analysts such as Irwin and Cressey (1977) challenged this view of prison life, arguing that it tended to underestimate the importance of the culture that convicts brought with them from the outside. They identified two dominant subcultures within the prisonthat of the thief and the convict-both of which had their origins in the outside world.
Our interview material did not clearly support one or the other of these opposing views and instead suggested that other dynamics of prison life were key to understanding inmates' experiences. Salient in inmate interviews was a greater degree of turmoil than was common to prison life in the past. The reasons for this turmoil were complex and included newly formed gangs, changes in prison population demographics, and new developments in prison policy, especially in relation to gangs. All these elements coalesced to create an increasingly unpredictable world in which prior loyalties, allegiances, and friendships were disrupted. Even some of the experienced prisoners from the "old school" were at a loss as to how to negotiate this new situation. Existing theories were not helpful in explaining our findings for the current dynamics could not be attributed solely to forces emanating from inside the prison or outside it.
The Aryan Brotherhood-the only white gang identified in California prisons-originated in the late 1960s. It is said to be governed by a 3-man commission and a 9-man council who recruit from white supremacist and outlawed motorcycle groups. According to prison authorities, it is a "Nazi-oriented gang, anti-black [which] adheres to violence to gain prestige and compliance to their creed" (Camp and Camp 1985:105) .l
The available sociological literature on older prison gangs is divided on the issue of their relationship to street gangs. On the one hand, Moore in discussing Chicano gangs argues that they were started by "state-raised youths and 'psychos'" (1978:114) inside the prisons, while Jacobson sees them as an extension of street gangs. Although Moore sees the gangs as initially prison inspired, she describes a strong symbiotic relationship between the street and the prison. In fact, she notes that once the gangs were established inside the prisons, they attempted to influence the street scene. "The Mafia attempted to use its prison-based organization to move into the narcotics market in East Los Angeles, and also, reputedly, into some legitimate pinto-serving community agencies" (1978:115).
Institutional Attempts to Control the Gangs
Prison authorities see gangs as highly undesirable and have argued that an increase in extortion, intimidation, violence, and drug trafficking can be directly attributed to their rise. In responding to prison gangs, the California Department of Corrections (CDC) introduced a number of strategies and policies, for example, using "confidential informants," segregating gang members in different buildings and prisons, intercepting gang communications, setting up task forces to monitor and track gang members, locking up gang leaders in high security prisons, and "locking down" entire institutions. These changes were perceived by our respondents who saw the CDC as increasingly tightening its control over the prison system and the gangs.
Prison Guards
In spite of the "official" view that gangs should be eradicated, many prison authorities hold a more pragmatic view and feel that the gangs have "had little negative impact on the regular running of prison operations" (Camp and Camp 1985:xii) . Moreover, as Cummins (1991) has noted, there is often a considerable discrepancy between the official stance and what takes place within particular prisons. This point was emphasized by our respondents who portrayed guards' attitudes toward the gangs as complex and devious, and saw the guards as often accepting prison gangs and in some cases even encouraging them. In supporting this view, they gave three reasons why guards would allow gangs to develop or continue.
First, some noted guards' financial incentive to encourage gang behavior. They suggested that guards are keen to create "threats to security" which necessitate increased surveillance and, consequently, lead to overtime work.
They have a financial interest in getting overtime.... Anything that was "security" meant that there were no restrictions in the budget. So if there are gangs, and there are associations, if there is some threat in that focus of security, they make more money (Case 17).
Others went even further and told us that some guards benefited from gangs' illegal activities. This divide and rule policy was emphasized by many of our respondents and was seen as a major contributory factor in prisoner conflicts.
Jacketing and the Use of Confidential Informants
According to our respondents, another prison administration tactic was "jacketing"-officially noting in a prisoner's file that he was a suspected gang member. Once identified as a gang member, a prisoner could be transferred to a high security prison or placed in a special housing unit. "Jacketing," which is similar to the "dirty jacket" procedure outlined by Davidson (1974), was seen by our respondents as a particularly arbitrary process and one in which the prisoner had little or no recourse. Like I said, if you're a sympathizer you could be easily jacketed as a gang member. You hang around with 'em. You might not do nothing. But hang out with 'em. Drive iron with 'em. Go to lunch with 'em (Case 1).
Many respondents felt the process was particularly unfair because it meant that a prisoner could be identified as gang member and "jacketed" purely on the basis of information from a confidential informant. Confidential informants or "snitches" supplied intelligence information to prison authorities about inmate activities, especially gang-related activities. Now let's say you and I are both inmates at San Quentin. And your cellie gets in a fight and gets stabbed. So all of a sudden, the Chicano who is a friend of your cellie says that he'll get the boys and deal with this. They talk about it but nothing happens. All of a sudden one of the snitches or rats, says I think something is cooking, and people are going to make a move to the administration. What will happen is that they [the administration] will gaffel up you and me and whoever else you associate with and put us all on a bus straight to Pelican Bay. They will say we have confidential reliable information that you guys are planning an assault on Billy Bob or his gang.... And you're wondering, you've never received a disciplinary infraction. But by God now, information is in your central file that you are gang affiliated, that you're involved in gang violence (Case 16).
Our respondents distinguished between two types of snitching-dry and hard.
Dry snitching is a guy who will have a conversation with a guard and the guard is just smart enough. He'll say you talk to Joe, don't ya? You say, oh, yeah, Joe's a pretty good ol' boy, I heard he's doing drugs but don't believe it. He might smoke a few joints on the yard, but nothing hard. He just dry snitched. He indirectly dropped a lug on Joe. And then you got the guy who gets himself in a jam and goes out and points out other inmates (Case 16).
Dry snitching could also refer to a prisoner supplying general information to guards without implicating anyone by name. This allowed the prisoner to develop a "juice card" or a form of credit with the guard.
A "juice card" is that you have juice [credit] with a particular guard, a lieutenant, a sergeant or somebody that is part of staff.... Let's say that somebody is dry snitching. By dry snitching I mean that they might come up to their juice man that has a "juice card," let's just say it is a sergeant of the yard, and they might go up there and say, "Hey I hear that there is a rumble coming down. I can't tell you more than that but some shit is going to come down tonight." So they alert the sergeant right. The sergeant tells him, "I owe you one." Now the guy might come up to the sergeant and say, "Hey remember you owe me one, hey I got this 115 [infraction] squash it." "Okay I will squash it." That is the "juice card" (Case 34).
Many of our respondents felt there was a growing number of snitches (also see Stojkovic 1986) . A key factor promoting this growth was the pressure exerted by the guards-a point denied by the prison authorities in Stojkovic's research.
Pressure could be applied in a number of ways. First, if for example a prisoner was in a high security unit, he often found himself unable to get out unless he "debriefed"; i.e., provided information on other gang members. Many respondents felt that this was an impossible situation because if they didn't snitch their chances of getting out were minimal. As one respondent remarked:
They [the guards] wanted some information on other people.... So I was put between a rock and a hard place. So I decided I would rather do extra time, than ending up saying something I would later regret (Case 10).
Second, if the guards knew that a prisoner was an ex-gang member, they might threaten to send him to a particular prison, where he would be attacked by his own ex-gang.
See there is a lot of guys in there that are drop outs from whatever gang they were in, and they are afraid to be sent to a joint where some other tip might be. They even get threatened by staff that if they don't cooperate with them they will be sent to either Tracy, or Soledad and they are liable to get hit by their own ex-gang, so they cooperate (Case 40).
However, it would be inaccurate to suggest respondents accused only the prison authorities, since many also pointed out other developments within the prison system, and especially within the prison population, to explain what they described as a deteriorating situation.
Prison Crowding, the New Gangs, and the "Pepsi Generation" In addition to the Nortenos and the Surenos, two other groups were mentioned-the New Structure and the Border Brothers. Our respondents provided differing interpretations of the New Structure. For instance, some noted it was a new Chicano group made up of Nortenos which started in San Francisco, while others implied it was an offshoot of La Nuestra Familia. Opinions differed as to its precise relationship to La Nuestra Familia.
The Border Brothers are surrounded by less controversy. Their members are from Mexico, they speak only Spanish and, consequently, keep to themselves. Most of our respondents agreed this was a large group constantly increasing in size, and that most members had been arrested for trafficking heroin or cocaine.
Although, there was little disagreement as to the Border Brothers' increasing importance, which was partly attributed to their not "claiming territory," there was, nevertheless, some dispute as to their impact on the North/South issue. Some respondents saw the Border Brothers as keeping strictly to themselves.
The Border Brothers don't want to have anything to do with the Surenos-Nortenos-they keep out of that 'cause it's not our fighting and all of that is stupid.... Either you are a Chicano or you're not. There is no sense of being separated (Case 3).
2. There was some disagreement as to the precise dividing line between North and South. Although Fresno was often cited, others said Bakersfield was the dividing line.
Others predicted that in the future, the Border Brothers will become involved in the conflict and will align themselves with the Surenos against the Nortenos. The Bloods are the traditional rivals of the Grips. Although, like the Grips, they are a neighborhood group, they do not attribute the same importance to the neighborhood.
It used to be Border Brothers over there and Sureno and

They're structured geographically in the neighborhood, but it's not as important as it is for the Grips. Only in LA is it that important. Bloods from LA, it's important for them but they don't have as many neighborhoods as the Grips. But anywhere else in Southern California the neighborhoods are not that important. Only in LA (Case 5).
The 415s is a third black prison gang emerging recently. The group is made up of individuals living within the 415 San Francisco Bay area telephone code.4 Although the group's
visibility is high, especially in the Bay area, the organization appears to be loosely structured, so much so that one of our respondents suggested that the 415s were more an affiliation rather than a gang.
All of these gangs are said to be producing a significant impact on prison life. Whereas previously there were four or five major gangs, today there are nine or ten new groupings, each with its own network of alliances and loyalties. These crosscutting and often conflicting allegiances have a significant impact on prison life. They produce a confusing, disruptive situation for many prisoners and can even produce problems for existing friendships. As one Puerto Rican respondent noted, "When I first started going to the joints ... it wasn't as bad to associate a guy from the North and the South. It wasn't that big of a deal" (Case 39). But as the fragmentation increased and dividing lines became more rigid, this type of friendship was much less acceptable. According to many of our respondents, another consequence of fragmentation was an increase in intraethnic conflict, especially amongst the black population. A convict, in this sense, was very different from the present day "inmate" who they described as not having a juvenile record or anything like that, and so that when they come in they have no sense of what it is to do time.... The inmate goes in there and he goes in not realizing that, so that they are doing everybody else's number or expect somebody else to do their number. Which means for instance, that if they can get out of something they will go ahead and give somebody up or they will go against the code. Say for instance, the food is real bad and the convict would say, look we have to do something about this so let's make up a protest about the food and present it to the warden. And the convict will go along with it because it is for the betterment of the convicts. The inmate will go and go against it because he wants to be a good inmate and, therefore, he is thinking about himself and not the whole population (Case 32).
Back then there was no Grips
The prisons were full of younger prisoners who were described disparagingly by our respondents as "boys trying to become men," and the "Pepsi Generation," defined as the young shuck and jive energized generation. The CYA [California Youth Authorityl mentality guys in a man's body and muscles can really go out and bang if they want. They are the youngsters that want to prove something-how tough and macho and strong they are. This is their whole attitude. Very extreme power trip and machismo. The youngsters want to prove something. How tough they are. And there is really very little remorse (Case 16).
According to our respondents, the "Pepsi Generation" went around wearing "their pants down below their ass" (Case 40) and showing little or no respect for the older inmates, many of whom had long histories of prison life which normally would have provided them with a high degree of status. Disrespect was exhibited even in such seemingly small things as the way that the younger prisoners approached the older inmates. The "younger generation" was not only criticized for its disrespect, but for its general behavior as well. They were seen as needlessly violent and erratic and not "TBYAS"-thinking before you act and speak. I think they're more violent. They are more spontaneous. I think they are very spontaneous. They certainly don't use TBYAS. I think their motivation is shallower than it was years ago (Case 16).
Their behavior had the effect of making prison life, in general, more unpredictable, a feature many of our respondents disliked. 
Inmate Culture Reassessed
Inmate's picture of prison life is of increasing uncertainty and unpredictability; more traditional groupings and loyalties are called into question as new groups come to the fore. Whereas previously, prisoners believed a clear dividing line existed between convicts and authorities, today they see this simple division disintegrating. This occurs because, in their attempt to control the spread of prison gangs, authorities introduced a series of measures which contained the gangs, but also unexpectedly created a vacuum within the organizational structure of the prison population-a vacuum soon filled by new groups. Group membership was taken from newer inmates, who, according to our respondents, had not been socialized into the convict culture. The dominance of these groups soon led to an environment where the rules and codes of behavior were no longer adhered to and even the more experienced prisoners felt like newcomers. Moreover, the ability of prisoners to remain nonaligned was hampered both by developments amongst the prisoners and by the actions of the authorities. For example, a Norteno arrested in the South and sentenced to a southern prison would find himself in a very difficult and potentially dangerous situation.
You'll see some poor northern dude land in a southern pen, they ride on [harass] him. Five, six, seven, ten deep. You know, vice versa-some poor southern kid comes to a northern spot and these northern kids will do the same thing. They ride deep on them (Case 2).
Study respondents portrayed prison culture as changing, but the change elements they identified were both inside and outside the institution. The available theoretical approaches, which have tended to dichotomize the source of change, fail to capture the complexity and the interconnectedness of the current situation. Furthermore, the information we received produced no conclusive evidence to prove whether or not the street scene determined the structure of gangs inside the prison or vice versa. For example, in the case of the Crips and the Bloods, at first glance we have a development which supports the approaches of Jacobs (1974) and Irwin and Cressey (1977) . The Crips and the Bloods originated in the neighborhoods of Los Angeles and transferred their conflicts into the prison environment. In fact, according to one respondent, once in prison, they bury their intragang conflicts in order to strengthen their identities as Crips and Bloods. Even when they are "out there" they may fight amongst themselves, just over their territory.... But when they get to prison they are wise enough to know, we gotta join collectively to fend off everyone else (Case 5).
However, although the Crips and Bloods fit neatly into Jacobs' perspective, when we consider the case of the 415s and the Nortenos and the Surenos, we find their origins fit more easily into Cloward's (1977) Originally, the Nortenos and Surenos existed neither on the streets nor in the adult prisons but within the California Youth Authority institutions. Gradually this division spread to the adult prisons and soon became powerful enough to disrupt the traditional loyalties of more established gangs. Furthermore, in-prison conflicts soon spread to the outside and, according to information from our San Francisco study, Norteno/Sureno conflicts are beginning to have a significant impact on the streets.
Conclusion
As Irwin (1980) noted over ten years ago, prisons today are in a turmoil. From both the Department of Corrections perspective and the interview material, it is clear that the prison system is under immense pressures. As the prison population expands and the Department of Corrections attempts to find more bed space, the problems within the prisons multiply.5 The impact of this situation on the inmates is clear from the interviews-they complain about the increased fragmentation and disorganization that they now experience. Life in prison is no longer organized but instead is viewed as both capricious and dangerous.
For many, returning to prison after spending time outside means being confronted by a world which they do not understand even though they have been in prison many times before. Where once they experienced an orderly culture, today they find a world which operates around arbitrary and ad hoc events, and decisions seem to arise not merely from the behavior of their fellow prisoners but also from prison authorities' official and unofficial decisions. Where before they understood the dominant prison divisions-prisoners versus guards and black versus white inmates-today they find new clefts and competing allegiances. The Chicanos are split not only between the Mexican Mafia and La Nuestra Familia but also North versus South. A relatively unified black population is divided into different warring camps of Crips, Bloods, and 415s.
The world portrayed by our respondents is an important corrective both to the criminal justice literature, which portrays prison life in very simplistic terms, and to those theoretical approaches which attempt to explain prison culture solely in terms of internal or external influences. Our interviews have shown that the linkages between street activities and prison activities are complex and are the result of developments in both arenas. Therefore, instead of attributing primacy to one set of factors as opposed to the other, it may be more useful and more accurate to see the culture and organization of prison and street life as inextricably intertwined, with lines of influence flowing in both directions.
5. One can but speculate as to what effect the estimated 5,000 arrests in Los Angeles as a result of recent riots will have on the correctional system.
